MINUTES
CITY & SAFETY SERVICES COMMITTEE
APRIL 25, 2016

Members in Attendance: Kent Butler, Chair
Jennifer Cochran, Vice-Chair
Peter Kotses, Member
Other Council Members: Chris Fahl
Patrick McGee
Michele Papai
Jeff Risner
Administrators and/or
Other Elected Officials: President Knisely
Mayor Patterson
Service-Safety Director Horan Moseley

e Hecate Energy (SOPEC solar project)
-Cochran -- representatives from Hecate Energy and Empower Gas and Electric

will update Council on the status of the project in partnership with SOPEC

-Paul Turner, Vice President, Business Development -- presented project details
(see attached) -- explained that this is a ground mount solar tracker system that will be
located on 40 acres of land in Albany {(currently under contract), environmental
permitting is underway, as well as the wired connections to move the power fo City and
County owned buildings -- project could be up and running by the end of the year --
noted that brown energy comes from a dispatchable source, like natural gas or coal,
offering 60% of the supply -- about 40% is supplied by solar energy -- the third page of
the handout provides pricing in cents per kilowatt hour -- he clarified that the third
column is the wholesale generation price; it does not include moving the power from the
solar project to the meter for delivery (about 1.24 cents per kilowatt hour), by AEP
Energy -- offer includes a fixed price inflator of 2% per year (not subject to volatility of
the market) -- this is pricing, absent the Renewable Energy Credits, that still reflects a
capital multi-million doflar investment in Athens County includes -- the final column of
the table reflects staying with the utility (a pure brown power number), note inflators




-Cochran -- asked Turner to address ownership and financing -- this is a new and
unique model for Southeast Ohio

-Turner -- SOPEC issues the PPA with Hecate who owns the solar asset for a
period of three years -- there are (3) primary ways these projects are financed -- there is
a federal investment tax credit (30% from tax equity investors until 2019 investors), cash
equity (10%), the balance is debt through borrowing (60%) non-recourse financial debt

-McGee -- would this preclude residential solar energy?

-Turner -- this solar energy will only be used to power municipal and county
buildings

-McGee -- questioned why this doesn’t include residential

-Turner - rooftop solar is twice as expensive - not financially compelling in this
part of the country

-President -- asked about cost savings to City, noting the 5.45 rate
-Turner -- does not have City's current rate
-Mayor -- under the existing SOPEC contract the rate is 4.79, a substantial

savings

-Cochran -- electrical aggregation with SOPEC was not only to reduce the cost of
electricity, but also to get greener energy -- reason to pursue solar piece is to help us
get renewable energy

-Papai -- asked about any move toward ground-mounted units for residential use
~Turner -- newer models are smaller systems (ability to do community solar) --
this type of interest is likely to continue to grow

-Turner -- still in early stages of negotiating property taxes with the County --

property taxes will be much higher for County
-Alan Swank -- City needs to negotiate with the County regarding shared taxes

with Alexander School system
-President -- asked about the debt financing
-Turner -- Hecate does this through a municipal bond offering, or a non-recourse

project financing debt (banks are now more comfortable with this technology)

-Cochran -- asked about the next steps




-Turner -- buy-in with County and City -- enter into agreement with SOPEC, and
Hecate will be the green supplier

-Butler -- questioned whether the City has much input in whether the solar
modules are American made or from overseas

-Turner -- American made will increase the cost -- not a ot of module
manufacturers in U.S.

-Papai -- acknowledged that this project will be the fifth [argest solar project in
Ohio

-Mayor -- given that we are a large university community, questioned whether this
would preclude the City from doing any behind the meter projects (self-generated) --
would there be a penalty?

-Turner -- would want to be sure there was no excess generation -- you may be
paying more than you actually need -- micro-applications would be fine

e Water Meter (replacement)

-Butler -- EPW is requesting a capital appropriation of $50,000 to the Water
Maintenance Fund for the purchase of replacement meters for ease of reading and
more efficient usage counts -- meters range in price from $1000-$5000 each, depending
upon size -- would begin with large water consumers such as apartment complexes --
collaborating with O.U. on future need for replacement meters due to renovation or
large scale construction

-Mayor -- need came out of recent fire hydrant leak detection -- mitigation will
reduce water loss

-Kotses -- asked about the number of meters to be purchased

-Mayor -- 20-25 -- locations have been identified

e 2002 Ford Expedition
-Butler -- request to retire vehicle used by Fire Department -- has about 90,000
miles on it -- would like to donate to Nelsonville Volunteer Fire Department
-President -- questioned whether the City is just retiring this vehicle, or is there a

need for replacement
-8-8 Director -- 2016 replacement was planned and funding is already

appropriated

ITEMS NEEDED ON THE NEXT CITY COUNCIL AGENDA:
1. Water Meters
2. Ford Expedition
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MINUTES
APRIL 25, 2016
PLANNING & DEVELOPMENT COMMITTEE

Members in Attendance: Chris Fahl, Chair
Jeff Risner, Vice-Chair
Patrick McGee, Member
Other Council Members: Kent Butler
Jennifer Cochran
Peter Kotses
Michele Papai
Administrators and/or
Other Elected Officials: President Knisely
Mayor Patterson
Service-Safety Director Horan Moseley

items Discussed:
o Wellhead Protection (amendment)

-Fahl -- amendment is to include Agricultural Activities

-Mike Cooper, Member, Source Water Protection Team -- presented changes
made to an earlier draft -- language is consistent with other protection plans around the
State

-Risner -- acknowledged that the changes made address his stated concerns
from the last meeting

-Cooper -- amendment language is not to discourage agriculture, but to handle
chemicals in a responsible manner

-Fahi -- appreciates periodic updating of the plan to keep our water safe

e Sidewalks (snow removal)
-Risner -- now is the time for discussion -- would like Council to entertain ideas
for better snow removal, and to provide assistance to those residents who are physically

challenged and unable to clear their sidewalks
-President -- would be helpful to have snow removal information available to

Off-Campus Housing at the time of Ohio University's orientation
-Butler -- will present topic at an upcoming City & Safety Services Committee

ITEMS NEEDED ON THE NEXT CITY COUNCIL AGENDA.:
1. Wellhead Protection




MINUTES
TRANSPORTATION COMMITTEE
APRIL 25, 2016

Members in Attendance: Michele Papai, Chair
Jennifer Cochran, Vice-Chair

Peter Kotses, Member

Other Council Members: Kent Butler
Chris Fahl
Patrick McGee
Jeff Risner

Administrators and/or
Other Elected Officials:  President Knisely
Mayor Patterson
Service-Safety Director Horan Moseley

e Boogie on the Bricks (street closure)
-Judy Wymer, Event Coordinator -- noted that event organizers prefer closing
Court Street from West Union to State

-Papai -- questioned whether the event really needs a two block area

-Wymer -- have entertained as many as 6,000 aftendees to the event and one
block would not be sufficient space -- also, need that extra block to allow more distance
between the two stages -- moving event to northern blocks may cause problems with
stage placement due to availabie electricity

-S-8 Director -- responded that electricity is available

-David Cornwell, business owner on northern most block of Court -- these
businesses are excluded due to the location of the stage at State Street -- having the
two middle blocks of Court Street closed creates problems for both of the far ends of the
street -- stages could be placed at Carpenter and Washington

-Wymer -- would prefer more level space for both the stages and vendors




-Josh Thomas, business owner -- event brings nothing to businesses on Union to
Washington block -- there is not much foot traffic on that end of the festival -- moving the
event between Washington and Carpenter would bring more foot traffic fo the
businesses on North Court, while allowing vehicular traffic to continue moving to
Washington Street

-S-S Director -- Administration recommends AUBA's suggestion to change the location
from Washington to Carpenter -- this will allow Washington to remain open to assist
emergency vehicles, provide better accessibility to the event, and ease traffic flow in the
area

-Papai - will bring forward legislation to close Court Street from Washington to
Carpenter

e West Union Street (improvements)

-Mayor -- proposed converting the northern [ane into an enhanced pedestrian
walkway -- a portion of the street has been closed for 18 months due to fire damage and
reconstruction -- this timing has offered a unique opportunity to rethink the streetscape
for this area -- discussed traffic counts from April 11th through the 24th (see attached) --
average count 4,249 from Congress to Court -- signalization timing adjustments can be
made to help during peak flow traffic

-President -- loss of parking spaces is a concern expressed by some of the
uptown businesses -- requested ideas for remediation to compensate for such a loss

-Mayor -- there are currently 12 spaces on the north side -- this would remove
6-7 of those spaces -- ORC refers to parking spaces being a minimum of 7’ wide and
18' long, ours average 23’ long -- spaces could be reduced to 18’, and could look at
some spaces for compact vehicles at 15’ long -- so, there are measures that can be
taken to recapture lost parking spaces

-Papai -- noted that there will be more occupants after the rebuild, creating a
denser population -- also, need to consider loading and unloading

-Eric Gunn, Haffa’s Records, Union Street business owner since 1991 - 100%
opposed to the pedestrian area -- idea is one lane to provide for 5 businesses and
residential apartments to increase by 20 new apartments -- there is never a loading
zone that is empty, and after hours the are immediately replaced by cars --
loading/unloading is a serious concern -- project will be detrimental to the Union (a pillar
of the music scene), owners have made a serious financial investment to bring more




national acts -- need ability for parking -- would like time for consideration of a better
location for green space -- also, wait until businesses open before doing fraffic study

-Josh Thomas, business owner on Court -- is opposed -- concerned with who this
area will benefit, and that it will eventually become a beer garden -- does City want to

spend $200,000 for that?
-Papai -- agrees, does seem to lend preference to certain businesses

-Kotses -- is there a better location?

-Todd Swearingen, Guysville - questioned whether it would be the responsibility
of the City for cleaning of the area

-Mayor -- believes with proper hardscaping vehicles could gain access to
load/unload for certain venues -- maintenance would be through SID (managed by
property owners) -- contends the ORC prohibits serving alcohol -- sympathetic to less
parking, but we do have a municipal parking garage -- area would create a healthier
environment

-Alan Swank, Townsend Place -- encouraged exploring options for this
pedestrian area -- this area would offer 44 feet of accessible space for outside dining

-Papai -- emphasized that this is an enhanced pedestrian area, not green space
-~ SID should determine area as opposed to destruction by fire -- spending City
resources is a concern

-Mayor -- yes, this would be hardscaped, not grass

-Butler -- is open-minded for this project -- this could be a starting point, and
other locations could follow

-Fahl -- could look at smaller long-term area -- this area could flesh out problems
-- let's look beyond narrow sidewalks and traffic

-Papai -- how long does it take to put a SID in place?
-Mayor -- process could take years -- this is a golden opportunity

e Annual Street Paving & Repairs
-S-S Director - would like Council to appropriate $350,000




-Mayor -- explained that list of streets for paving are condition rated

e Road Salt (ODOT's Cooperative Purchasing Program
-Papai -- will move forward with this program to purchase the City’s road salt

e Sidewalk Assessment (Franklin Avenue)
-S-S Director -- a letter from the Code Enforcement Office will be forwarded to

property owners informing them of the upcoming street improvements, and that their
sidewalk is in need of repair

-Papai -- this letter will be helpful -- it will alert property owners of the needed
repairs and give them ample opportunity to either hire a contractor to do the work, or
have the City make the repairs prior to the actual street improvements later this summer

e McKinley Avenue (design services)
-Mayor -- requested an appropriation of up to $200,000 -- will work with Ohio

University on cost share

e Mosquito Conirol
-Fahl -- potential for invasive species -- public health concern -- requested
residents consider gutter cleaning -- would like Code Enforcement to add this item to

inspections

ITEMS NEEDED ON THE NEXT CITY COUNCIL AGENDA:
1, Boogie on the Bricks
2. Annual Street Paving
3. Road Salt
4, Sidewalk Assessment




City of Athens

Engineering and Public Works Department

Paga 1

Site Code: West Union Street
Statlon ID:
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Page 2

City of Athens
Engineering and Public Works Department Sito Goge: West Unlon Streat
Station (D:
Latituds: 0" ¢.0008 Undefined
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