The Last Splash!
The Athens City Pool will host its last
swim season in 2017.
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DEPARTMENT OVERVIEW
MISSION
The Mission of the Athens Community Arts, Parks & Recreation Department is to provide Athens and
area residents comprehensive programs, activities and facilities that encourage health, fitness and
cultural recreational, educational, and social opportunities in our community.

VISION
As a regional center of excellence, we are the premier facilitator of recreational and health programs by
providing activities and facilities that improve the quality of life of area residents. Through collaboration
with our advisory committee, City Leadership, and an extensive network of civic-minded partners and
organizations, we strive to include all people as participants and volunteers in our diverse offerings.
The Athens Community Arts, Parks and Recreation Department offers more than 500 recreation and
leisure opportunities for all ages and interests such as: athletics, childcare, sport camps, arts and crafts,
aquatics, community events, dance, and wellness and general interest. Our youth and adult athletic
programs are an excellent opportunity for the novice to learn a new sport or the highly skilled player to
be challenged in one of our many leagues. The Athens City Pool offers the Red Cross "Learn to Swim
Program" and offers both day and evening classes throughout the summer months.
The department maintains over 282 acres of land in 7 different locations, oversee many facilities and
provide programs for all ages and interests. The park system operates and maintains the following:
Athens Community Center, ARTS/West, The Athens City Pool, Camp Rotan, Athens Skate Park, 2 Dog
Parks, Sells Park trails and Gwandee Nature preserve, 4 tennis courts, 4 outdoor basketball courts, 11
baseball/softball fields, 5 soccer fields, a putt-putt golf course, miles of paved bike path, 2 sand
volleyball courts, 7 shelter houses, 6 park restroom facilities, and many playgrounds.

STAFF
The department employs full time, part-time, and seasonal positions. Our payroll numbers can flex from
60 to 100 employees depending on the season. The Athens Community Center is open 7 days a week,
Monday – Friday 6:00 am to 9:00 pm, Saturday 8:00 am – 8:00 pm, and Sunday 11:00 am – 7:00 pm.
ARTS/West is open daily from 11:00 am to 9:00 pm and open additional hours for various events.
Please see organizational chart in appendix.

ADVISORY BOARD
Richard Abel
Paige Alost

Sam Crowl
Mark Ferguson
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2016 DEPARTMENT HIGHLIGHTS

Child Care
Summer Camp - 570 youth participated – All summer camp weeks were Full – Increased field
trip opportunities and staff qualifications.
Before and After School - Partnerships with OHIO Athletics, Ohio Child and Family Studies
Department,
Practicum placements, Internships, and multiple special programs throughout the school year
Preschool Teachers - Masters level teachers, increased training requirements, aligned with
content standards
Halloween Event - 700+ participants, 5 partnerships
Lunch With Santa - 70+ Attendees, Partnership with Pepsi and Kiser’s Barbeque.

Health and Fitness
Received ExoFit matching grant in the amount of $4,000 to be used in spring 2017 for outdoor
fitness equipment
Received Play Hard, Don’t Blink Grant for 40 Rip It Fielders masks and 80 Batting Helmets for
our Youth Baseball program
Developed and started offering a free class for members each season.
Developed a monthly membership opportunity for community
Increased person training opportunities

Recreation
Opened and maintained outdoor pool for summer 2016 Season.
Camp Rotan acquisition
KaBoom Grant for Highland Park playground renovation
Developed Labor Supervisor position
Started design of new outdoor pool
Sells Park Accessibility Trail
Athens Community Center
Back-up generator installed.
New custodian hired
Labor Supervisor position added.
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VOLUNTEERS, MOU’s and PARTNERSHIPS
The Athens Community Arts, Parks, and Recreation department offers a variety of volunteer
opportunities to a wide range of groups and individuals wanting to assist in our goals. VIP forms are
filled out by our groups who assist in many outdoor projects. These groups often utilize the community
center for meeting space or for fitness opportunities. Each organization has signed a contract providing
community service for these services. The Athens Community Center partnered with several of these
groups to provide opportunities for our community to participate in.
Big Brothers Big Sisters
Bassett House
HAVAR
Athens County
Ohio University Athletics
Athens County 4H
Kiwanis
OUHCOM
CHIP
GASA

Tri CO Mental Health
CLEM House
Athens County Sheriff’s Office
Health Recovery Services
Girl Scouts of America
Athens County Health Dept.
Athens Art Guild
Take Action Program
My Sister’s Place
Athens Soccer Community

ATCO Program
Milestones Foster Care
Athens Sierra Club
Ohio University Intramurals
Boy Scouts of America
Habitat for Humanity
Live Healthy Appalachia
Program Active
Ohio University Patton College
Sandlot

GO BUS
The GoBus Intercity Bus Service is a collaborative effort between Ohio Department of Transportation
(ODOT), The City of Athens, and Hocking Athens Perry Community Action (HAPCAP). The project is part
of a nationwide effort to connect rural areas and urban centers that result in connections of greater
regional, statewide, and national significance. The buses run each route twice daily with connections to
Greyhound’s nationwide system and the Port Columbus International Airport providing Southeast Ohio
residents with greater access and mobility. Tickets can be purchased in the community center from our
front desk staff.

ATHENS COMMUNITY CENTER
As a regional center of excellence, we are the premier facilitator of recreational and health programs
providing activities and facilities that improve the quality of life of area residents. We provide excellent
health and wellness programs throughout the year.

MEMBERSHIP
The Athens Community Center membership sales and data are listed below. Regular participation from
the community and steady membership growth provides the center with much needed revenue. The
growth and development of new membership packages this past year have increased our membership
and usage.
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Membership Sales Breakdown by type in 2016
Month-to-Month Memberships

6 Month Memberships
Adult
Household
Senior
Teen
Youth
Annual Memberships
Adult
Adult Business
Household Business
Household City
Household
Individual City
Punch Card
Senior
Teen
Walking Pass
Youth
County Wellness
CGI Wellness
Retired Military
Veterans Administration
Silver Sneakers
Hopewell
Sheriff’s Department
Total Packages =
Daily Admissions =

2013

2014

2015

2016

0

0

0

32

2013
35
15
9
4
0

2014
31
18
6
1
0

2015
23
3
8
1
0

2016
21
12
4
0
0

132
14
5
19
353
11
439
41
9
25
1
186
14
25
67
689
0
0
2,094
11,306

110
11
6
29
419
14
469
29
9
33
5
134
3
34
45
835
0
0
2,241
8,559

196
25
12
55
197
22
620
87
8
47
5
96
16
51
13
712
82
4
2,283
9,849

77
5
12
48
285
17
507
39
4
22
1
75
10
62
17
157
58
1
1,466
7,844

ATHENS COMMUNITY CENTER RENTALS
Athens Community Center is the perfect place for meetings, seminars, receptions, parties, and/or
special events. With premier conference, banquet/multi-purpose rooms, the center offers a full range of
room sizes, audio visual equipment, state of the art lighting, hearing impaired enhanced audio system,
and catering kitchen. Along with 250 free parking spaces all adjacent to the center, many call upon us
for their event needs.
In 2016, the Athens Community Center hosted city, internal, and rental events. These events had an
attendance of 54,649 in 1,506 events. Included in these numbers is the United Senior program which
accounted for 256 events with 4,944 in attendance and the City of Athens had 607 events with 22,123
in attendance.
*Attendance numbers are based on the figures given to us by event coordinators as part of the
reservation process and class participation.
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FITNESS PROGRAMMING, YOUTH SPORTS, & ADULT SPORTS
FITNESS CLASSES
Winter 2016
Fees
Class
Paid
Size
$180
27

Spring 2016
Fees
Class
Paid
Size
$80
24

Summer 2016
Fees
Class
Paid
Size
$80
19

Fall 2016
Fees
Class
Paid
Size

Intersession 16
Fees
Class
Paid
Size

$875

21

$550

15

$360

13

$405

29

$120

16

Zumba Plus
Toning
Boot Camp

$735

17

$610

16

$320

11

$490

2

$1,195

15

$740

10

$620

8

Pilates Tuesday

$580

10

$420

8

$300

7

$430

8

Pilates Thursday

$470

8

$320

6

$270

6

$490

9

Hatha Yoga

$1,340

19

$895

13

$540

10

$1,315

19

$425

12

Yoga for 50+

$1,230

23

$900

18

$510

9

$960

18

Yoga for
Anybody
Beginning TKD

$840

15

$425

9

$540

10

$770

14

$800

18

$310

8

$475

11

$510

12

Intermediate
TKD
Fit Hiit

$1,090

16

$1,120

18

$330

5

$360

8

$840

15

$380

6

$1,040

16

$740

12

$1,230

18

$640

11

$435

7

$520

8

$1,000

23

$645

15

$455

11

$500

12

$470

10

$540
$680
$340

11
20
10

$485

9

$490

10

$320

7

$940

15

$420

16

$10,275

206

$545

28

Class Name
Retro Step &
Tone
Zumba Fitness

Fit Mom
Adult Karate
Beginning
Karate
Tai Chi
Graceful Yoga
Summer Karate
Beginner
Fencing
Advanced
Fencing
Family TKD
U6 Soccer
Kiddie Karate
Krav Maga
Zumba Barre
Totals

$420

7

$290

6

$690

12

$520

11

$440
$1,050

7
35

$325

5

$205

6

$15,815

323

$10,380
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$480

7

$300
$7,140
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PERSONAL TRAINING
Personal trainers at the Athens Community Center are available for one hour sessions with clients.
Trainers conducted 671 sessions and a total of 667 hours were logged.

YOUTH SPORTS
Youth Basketball
Season Dates: February 1 to March 5
Total youth in 3rd thru 12th grade league = 155
Total youth in Instructional (1st & 2nd grade) = 17
Total youth from both programs with free registration via AJFS = 48 (28% of total registrations)
Improvements on the Year: New basketballs were purchased for this league as well as nets were
replaced on basketball hoops.
ONLINE REGISTRATION WAS OFFERED TO ALL PARTICIPANTS BEGINNING WITH SPRING SOCCER 2016.
Youth Spring Soccer
Season Dates: April 11th to May 12th
Total youth: 219
Total youth with discounted registration via AJFS = 41 (19% of total registrations)
Improvements on the year: new field layouts were used, some nets were replaced, this was the first
sport we began to allow online registrations (we had a total of 22 online registrations). We also started
to charge $10 per child who receives AJFS assistance instead of charging nothing to help generate funds.
Medals were given to each kid.
Youth T-Ball
Season Dates: June 13th to July 18th
Total youth: 73
Total youth with discounted registration via AJFS = 19 (26% of total registrations)
Improvements on the Year: New balls and bats were purchased.
Youth Coach Pitch Baseball
Season Dates: June 14th to July 19th
Total youth: 57
Total Kids with discounted registration via AJFS = 10 (18% of total registrations)
Improvements on the Year: New balls and bats were purchased.

Adult Coed Softball (Summer League)
Season Dates: June 7th to August 9th
Teams in the league: 12
Regular Season: Round Robin
Tournament: Single Elimination
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Youth Fall Soccer
Season Dates: September 19th to October 20th
Total youth: 213
Total youth with discounted registration via AJFS = 29 (13.62% of total registrations)
Improvements on the Year: Added a second medium size field for 3rd/4th grade and bought a new goal
for this field. Replaced a couple nets and purchased new balls.
Youth Futsal
Season Dates: November 15th to December 15th
Total youth: 27
Total youth with free registration via AJFS = 2 (7.4% of total registrations)
Improvements on the Year: purchased new nets for the league and new balls

Special Grants Received:
 Rip It masks from Play Hard, Don’t Blink
 Batting Helmets from Play Hard, Don’t Blink
 Culturelle Kids samples from Active.com

Athens Community Center Child Care Programs
Children’s programs focus on creating a fun and safe environment to foster growth and social
experiences for the children
PRESCHOOL 2015-2016 SCHOOL YEAR
The fee for this program is $180.00 per month per child while in session.
Registration Fee for this program is $15.00 per student. This registration fee holds a student opening in
the program for registered families.
(13 students enrolled in 1 classroom)
 2 Highly qualified Licensed Teachers added as the lead preschool staff.
 Both preschool teachers hold over 48 years of teaching experience
PRESCHOOL 2016-2017 SCHOOL YEAR
The fee for this program is $180.00 per month per child while in session.
Registration Fee for this program is $50.00 per month. The registration fee was increased due to the
quality of programming offered and to deter student withdraw prior to the start of the school year.
(18 students enrolled in 1 classroom)
 2 highly qualified Licensed Teachers.
 Both teachers have Masters level degrees in education
 Increased enrollment and quality of programming in the classroom
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BEFORE SCHOOL & AFTER SCHOOL PROGRAMS
The Before School program offers child care for students in elementary school that attend Athens City
Schools. This program offers an opportunity for children to participate in activities prior to the start of
the school day. Students in this program range in grade from Kindergarten through 6th grade. Students
participated in craft projects, physical movement games, and developmentally appropriate activities
prior to the school day.
During Athens City School Delay periods the before school program has extended hours to help patrons
with childcare during the delay times. This is a helpful service to our student families.
The fee for Before School is $25.00 per punch card and a $15.00 Registration Fee. Each punch card holds
5 before school sessions. Punch cards are available for purchase at the front desk.
The After School program is a recreation, learning development, and exploratory opportunity for
students in grades kindergarten through 6th grade. This program holds a high standard of
developmentally enriching quality after school programming for students who attend Athens City
Schools. The After School program provides students with physical movement activities, tutored
homework opportunities, art projects, and special programs presented to After School from outside
sources.




New Policies and Procedures created for this program
Lesson plan and Age Group assignments added to staff responsibilities
Alignment with summer camp on themes, procedures, and goals

The After School program has extended hours for prior planned Athens City Schools Early Release.
The fee for this program is $120.00 dollars per month per child and Registration Fee is $15.00




50 students enrolled in After School care (This program is FULL)
There are currently 6 students on the wait list for After School care
36 students enrolled in Before School care (This program is FULL)
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SUMMER CAMP
The Athens Community Center Youth Summer Day camp program hit its second year with the new
outline, policies, and procedures. The summer camp program for the summer of 2015 was excellent.
Each week of summer camp was 100% full! There was overwhelming positive feedback from families,
kids, and staff!
The Athens Community Center Youth Summer Day camp program hit its 4th year!












Week long training program for staff
Increased qualifications for staff
Week long training program for staff
Field Trips Increased
Scholarship for travel “Deerasic Park”
Increased enrollment by 10 children per week (60)
Additional offering of week 9 camp
Increased registration cost based on field trip location
Increased qualifications for staff
Participated in Pool design activities.
Increased revenue

Summer Program Weekly Fees:
Enrollment Cost: $50.00
Week #1 - Fee: $90.00
Week #2 - Fee: $100.00
Week #3 - Fee: $100.00
Week #4 - Fee: $110.00
Week #5 - Fee: $90.00
Week #6 - Fee: $110.00
Week #7 - Fee: $95.00
Week # 8 - Fee: $95.00
Week #9 - Fee: $90.00





540 summer camp spots were sold during the 8 week summer camp program this is an increase
of 170 participants.
Last year patrons re-invested in the program this year and they believe in the program
This program was full
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CHILD TODDLER CLASSES
Child Toddler Classes are offered to toddlers and parents throughout the spring and fall sessions. These
classes focus on development for toddlers through movement and learning opportunities.
Encouragement of interaction and play is a focus for toddler classes. These classes are also offered on a
drop in basis.
Class
Busy Bee Adventures
Wee Wigglers
Toddler Gymnastics
Tiny Dancers
Totals

#Enrolled
13
26
16
16
71

#Drop-Ins
20
20
X
X
40

Updates
 Restructured the toddler class offerings in late 2015.
 New Class offerings started in January 2016 (Mini Messy Monday, ABC early learning, and Fancy
Nancy Fun)

SPECIAL EVENTS
Community Halloween Game Night
This annual community event was again a success. The addition of a few new games allowed for change
in the atmosphere of the event and for community members and children to be engaged in the carnival.
The Kiwanis club conducted a parade outside of the community center and the Athens High School Band
performed prior to the kickoff of the event.
Donations were collected for the event as is every year, and donations were pursued through
advertising and personal contact. Rockin’ Reggie was again our DJ for the event and did a great job
leading dancing and movement along with contests for prizes. Volunteers from Ohio University and local
agencies helped with the event.
This year we had an addition of tables from local companies to add their own games and promotions.
This list includes: Modern Woodman, Live Healthy Appalachia, Chase Bank, and Ohio University Credit
Union.
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Lunch with Santa
This event was sponsored by Kiser’s Barbeque and Pepsi Bottling Group of Athens Ohio. Tickets were
sold out for this event. This year kids had great meal with Santa! Santa played games, sang songs, and
checked to see if kids grew bigger since last year. There was an extreme amount of positive feedback for
this program. Advertisement and sponsorship for the 2016 Lunch with Santa was excellent.
Participants:
70+
Tickets Sold Income:
$330.00 (This is an increase of $218.00 from the 2015 event)

Volunteer Activities
Several Ohio University students have worked with our child programs throughout the year.
Partnerships have been created for multiple opportunities for students in Recreation, Education, and
Child and family studies to gain valuable experience working within our programs. They provide care and
programs to students through required class hours, volunteering, and practicum placement. The
continuation of the Fantastic Friday program has been a great success. This program pairs groups of
recreation students and places them in the after school program. During their presentation and work
they are providing the students of the after school program an opportunity for outside programing. This
partnership has added a great outline to the program for special events, hiring, and practical experience.
Partnerships with local agencies, the university, and families have added to the culture change in the
child programs at the Athens Community Center. Families are investing money and time in the programs
due to the quality of care and opportunities we provide for children of the community.
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ARTS/West: Athens Community Gateway to the Arts
The mission of ARTS/West is to make facilities, resources, and opportunities available to arts
organizations, individual artists, and community residents. ARTS/West harnesses community focus for all
individuals engaged in the creation, performance and exhibition of the arts and promotes activities
preserving the beauty, heritage and culture of our town.
ARTS/West provides affordable, accessible space and administrative support to artists and arts groups including classes, workshops, theater performances, music concerts, and dance events and provides
access to professional performing arts both by and for the community. Programs, scheduling, and
project planning are overseen by the Program Specialist. Artists and groups can rent the space outright
or apply to be a part of the ARTS/West Presents season by writing to the ARTS/West Program Specialist.
Approved groups receive discounted or waived rental fees based on criteria set by the Athens Municipal
Arts Commission. ARTS/West staff directly oversees all facility usage to provide a professional and safe
environment for artistic work.
In support of that mission throughout 2016 ARTS/West has provided: Arts Education opportunities,
Incubation/Development assistance to area arts organizations including: Athens Art Guild, Laura Post
Yoga, ATHCO Women’s Artist Guild, S.A.T.B Choir, rehearsal and performance space, administrative
assistance to several local theater groups, individual artists and high school artists, technical support to
several local theater groups, musicians and musicians network.
Through the ARTS/West Presents and the Arts Business Incubation Program the ARTS/West facility
supports theater groups, arts education organizations, musicians of all types, choirs, several dance and
yoga programs, adult art workshops, a comic book convention, two summer theater/music camps, a life
drawing club, a drawing class, two multi-discipline artists guilds, a Fiber Faire, guitar, voice, and fiddle
classes/lessons, several multi-layered dance and spoken word performances- with classes and
performances added throughout the year. All ARTS/West support is non-monetary; we provide space
and administrative assistance as each groups’ needs demand. Any individual community member or arts
organization can approach ARTS/West with an idea for a program, class, workshop, or exhibition, and
ARTS/West staff members will calculate the best way to make the project happen (including setting the
rental rates or encouraging the patron to apply for ARTS/West Present status, planning for promotional
needs, and helping patrons apply for support from funders if needed).

PROGRAMMING
Regular, Weekly Programming
Throughout the week, ARTS/West hosts several yoga and dance classes throughout the week, a dance
class for local home-schoolers, a theater/art after school enrichment program, a new Girls Rock After
School Program, guitar, voice, and fiddle lessons, drawing clubs and classes, improve workshops, art
workshops, a digital film class, a community choir, African Drum Classes and Workshops, Music Together
in Athens classes, as well as several meetings for local organizations. Many of the instructors dedicate
their time to volunteer at ARTS/West to give back to the community. Each class varies in size, but the
average attendance is 10-20 people for each session several nights each week.
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Rentals, Memberships, Donations, and Special Events
ARTS/West had over 85 rentals and special events. These included Contra Dancing, a DIY Wine and
Mead event, Misfits Theater Performances, Film Festival, Wedding Reception, Dance Recitals, among
many others. The annual Fiber Faire and Ratha Con were held with much fanfare as well and the
Madrigal Holiday Dinner was hosted for the first time.

The Madrigal Dinner performance

GIFTS REPORT: ARTS/West continues to see the support of our community through supplies donations
including: arts and crafts, kitchen supplies, coffee/tea and concession items, office supplies, books,
theatrical technical equipment, props, costumes and labor.
VOLUNTEER SERVICE: ARTS/West receives an average of 100 volunteer hours per month.

BOARD AND COMMISSIONS AND VOLUNTEER COMMITTEES:
Athens Municipal Arts Commission:
Carol Patterson, Chair; Kent Butler, City Council Representative; Steve Patterson, Mayor; Andrea Lewis,
Elizabeth Braun, Sandra Sleight-Brennan.
Ratha Con Planning Committee:
Kelly Lawrence, Chelsa Peterson, Danette Pratt, Jay Pare, Steve Richter, Tom Fiocchi, Alyse Carter
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PARKS AND RECREATION
SHELTER RENTALS
The Athens Parks and Recreation Department has 6 outdoor shelters that can be reserved for events.
Shelter House
Camp Rotan
Dairy Lane
East State Street
Highland Park
Richland Avenue Park
New West State
Old West State
Totals

Total Rentals
5
56
38
7
67
8
16
197

Sponsored
5
14
12
0
19
1
7
58

BIKE PATH
The Athens Parks and Recreation Department maintains several miles of the 19 mile Hock-Hocking
Adena Bikeway. Many enjoy using the bike path to enjoy nature as well as, moving around East State
Street, visiting the local businesses. In 2016 volunteers assist in litter control and signage projects and
we have installed Fix-it Stations in several key locations. In 2016 a new section of path was added to link
Columbus Rd. to the system.

Athens Community Arts, Parks & Recreation

Annual Report 2016

ATHENS CITY POOL
The Athens City Pool exists to provide a safe and enjoyable aquatic environment for individuals
and families. Recreational swimming opportunities included exercise classes, swim lessons, and
lap swim. The pool amenities consist of a diving board, climbing wall, slide, kiddie pool, shade
umbrellas, lounge chairs, and concession stand.
Pool Season
Entering its 45th year of operation the 2016 pool season was met with many challenges to
begin the season. We were able to creatively overcome these issues. Pool liner patches were
made to repair aging sections. A replacement circulation motor failed and was quickly found
and installed. Water line leaks where repaired and concrete around the break had to be
removed and replaced. The water crew from EPW, maintenance staff from Lands and Buildings,
and APR’s maintenance was instrumental in making the repair, laying new concrete, and
problem solving to get it ready prior to the pool opening. Even with all of these challenges the
pool was able to open on time and remain operational through the season.
The pool opened on Memorial Day weekend and closed on August 14. It was only closed two
days due to weather. In addition to the closed days, the concession stand was only closed 3
additional days due to low attendance. The season attendance of the pool was 22,462. The pool
hosted many special events including, the annual free 4th of July Swim, an Elks Club free
community swim day, the Copperheads baseball free evening swim party, several school pool
party rentals, and many community group pool rentals. We again capped off the season with
the dog swim event. Our largest single day of attendance was 727 on July 20 which coincided
with the Elks Community Fun Day
Learn to Swim
The Athens City Pool offered its annual swim lesson program. A more robust training was
implemented which resulted in better delivery of services to the public. Ten different lesson
types were offered in four sessions. A total of 468 individuals registered for swim lessons.
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Pool Memberships and Punch Cards
The Athens City Pool offers four different season memberships as well as ten pass and twenty pass
punch cards.
Membership
Youth Memberships
Adult Memberships
Senior Memberships
Household Memberships
10 Visit Splash Pass
20 Visit Splash Pass

# Sold
6
6
6
102
99
116

Total
$490
$610
$500
$16,540
$2,690
$6,380

Athens City Pool Revenue Breakdown

Athens City Pool Expense Breakdown

Total Attendance:
Total Admissions:
Total Concessions:
Total Rentals:
Swim Lessons:
Annual Passes:
Punch Cards:
Total Overall Revenue:

22,264
$31,896
$9,958.75
$1,375
$16,335
$18,140
$9,465
$87,189.75

Lifeguards
Cashiers
Head lifeguard
Pool Manager
Personnel Expense Total

$28,668.28
$12,793.59
$4,156.38
$7,302.10
$52,920.35

Highest Attendance:
Highest Admissions:
Highest Concessions:

727 on July 20
$1,229 on June 1
$383.75 on June 1

Operating Licenses
Chemicals
Cleaning Supplies
Electric
Pool Supplies
Concessions
Natural Gas
Maintenance
Operating Expense Total

$513
$14,558.25
$375.98
$6,060.24
$636.73
$6,544.14
$939.77
$9,824.54
$39,452.65

Total Revenue
Total Expenses
Total Season Gain/Loss:

$87,189.75
$92,373.00
-$5,183.25
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2017 DEPARTMENT PLANS
Aquatic facility design and construction to be started on new pool
Accessibility to areas and facilities
Community Center – front entrance concrete repairs
Arts West – ramp replaced
Sells Park – water fountain, fence, trail and kiosk

Camp Rotan
Will make improvements to property and trails with volunteer groups.
Dowler Woods
Map and start trail planning with neighborhood input and activities.
ARTS/West
Kitchen – We would like to renovate the kitchen
Downstairs Bathrooms – are in need of some renovation
Sound Booth – make a custom table for workspace
Network the printer - all the computers in the building
Install the bronze plaque for Bob Winters
Recreation
Research and development of South Side Park Splash Pad
Planning for Frank Murphy Reserve aquisition
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