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VISION STATEMENT  
 

 

 

ode Enforcement strives to promote and maintain a safe 

and desirable   living    and    working    environment  

throughout the City. Our goal is to help maintain and 

improve the quality of our community by administering 

fair and  unbiased  enforcement  of  State  laws  and  local ordinances to 

correct violations and reduce hazards that create  blight and adversely affect 

the quality of life of residents in the affected areas of the City. We continue to 

work closely with residents, neighborhoods, public service agencies and other 

City departments to facilitate voluntary compliance. 

       MISSION STATEMENT  

The Office of Code Enforcement and Community Development is a licensing, 

permitting,   compliance   inspection   and   enforcement agency for the City 

of Athens. The mission of the  Code  Enforcement  Office  is  to  provide  

excellent  service  to    the community which maintains, enhances  and  

protects  the  quality of life. 
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ORGANIZATIONAL CHART  

 

 

 

 

 

 

 

 

 

 

 

 

GENERAL INFORMATION  
 

¶ Located on Athens west side at 28 Curran Drive, next to Engineering & Public Works 

and within view of the playground of West Elementary School, hours: 8:00 AM-

4:00PM, M-F. 

 

¶ Telephone (740) 592-3306, FAX (740) 594-6304, 

 

 

Director Development, 
Enforcement , Facilities 

Richard Sirois 

 
Code Officers 

Paul Eschenbacher 

Brian Zoulek  

Bob Mullins 

 Lance Allison 

 
 

Administrative Assistant 
Christine Robinson-Belt 

  
 

Part Time General Secretary 

Kerri Yake 

Solid Waste Litter 
Control Officers 

 
George Nowicki 

Michele Fish 
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OFFICE OF CODE ENFORCEMENT  

AND COMMUNITY DEVELOPMENT  
 

2018 ANNUAL REPORT AND EXECUTIVE 

SUMMARY  

 
Total Code and Solid Waste Litter Control staff employed in 2018  

 

A Director, an Administrative Assistant, four ( 4 ) Code Officers,  one ( 1 )  part-time General 

Secretary and two (2) Solid Waste Litter Control Officers, total of nine (9)nine positions 

staff the Code Enforcement Office, all are direct reports to the Director.   

 

   
The primary effort and main focus of the Code Enforcement and Community Development 

Division is inspection of rental property within the municipality for compliance with Title 

29 Housing Regulations, the overseeing and enforcement of Title 23 Zoning Code, and 

enforcement of other various sections of the Athens City Code including, but not limited 

to, Title 9 General Regulations, Title 11 Business Regulations, Title 21 Subdivision 

Regulations, Title 25 Flood Hazard, Title 27 Land Development Regulations, Title 31 

Building Regulations, Title 33 Shade Tree Commission, Title 37 Landscaping 

Regulations, Title 41 Site Plan Regulations, Title 43 Wireless Telecommunications and 

Title 49 Management, Administration and Control of the use of the Cityôs Public Rights-

Of - Way. In addition, Title 5.07 Stormwater Regulations and Title 39 Wellhead Protection. 
 

2018 Year in Review 
 

 The Code Office continues to encompass the motto ñProtecting the Quality of Lifeò.  

capturing the mission of the Code Office. 

 

¶ Operations:  
The first year for the Code Office to experience a full year of Rental Inspections having 

been conducted with in one year time frame, verses previous 6 years of an 18 ï 24 month 

inspection rotation. Code Officers conducted 5,625 scheduled Rental Inspections and 

1,986 Rental re-inspections for a total of 7,611 inspections. 

     This tasking has Code Officers conducting, on a daily basis, 5 to 15 Rental Inspections a       

      day, for an average of 10.28 inspections. This was made possible by working in close  

     communication with Landlords and Maintenance Personnel and Code administration   

      working through last minute schedule changes, allowing for the efficient use of time and  

     staffing.    

     This focus, on rental inspections and limited staffing results in the Office of Code     

      Enforcement operations being complaint driven. In 2018 our office inspected and  

      responded to over 605 complaints. The complaints widely ranged from rental, trash, solid  

      waste, stormwater, animals, parking, snow, grass, weeds and neighborhood blight issues. 
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¶ Accomplishments:   

¶ Saw our second year for using Accela/ Public Stuff, a citizen complaint application, it 

has proven to be a useful tool in documenting and providing a timely response to citizen 

complaints. The proof is reflected in the increase from previous years, 2015 ï 38 

complaints to 2016 ï 593 and 674 complaints received for 2017, with a slight drop to 

605 for 2018. The Code Office is proud to say that complaints are normally responded 

to with-in 12 ï 24 hours with a 96 % correction rate. 

 

¶ Also, the Code Office computerized applications and permits through Seamles.gov.  

Code Administrative staff work tirelessly in cooperation with Seamless.gov 

representatives to computerize applications and permits allowing customers to complete 

and submit the forms online. In addition; the staff worked with the City Auditors Office 

and local merchants to enhance the officeôs capability of accepting payment though 

Credit Card on-line or in office services. The addition of a Computer kiosk at the front 

counter has greatly improved customer relations and payment processing and has been 

positively received by customers and increasing the officeôs collection rate by 25%. We 

predict a positive increase in collections for 2019.  

 

¶ The Code Officers received I Pads, providing all field staff, to include (SWLCOs) Solid 

Waste Litter Control Officers, the connectivity to resources which were previously only 

accessible in an office setting. These have proven to be a great resourceful tool in 

managing the Code Officers daily activities. In addition, the I Pads provide instant 

messaging to Landlords on concerning items which need to be immediately addressed. 

Also, Code Officers now have the capability of reviewing previous inspections and 

documenting violations on the spot. They can also review satellite pictures of property 

lines through the Athens County Auditors site to help resolve boundary disputes or 

identify Right-Of- Way issues. 

   

¶ In our continuing effort to support Athenôs ñGreen Fleetò initiative, the Code Office was 

pleased to be the recipient of another new totally (E/V) 

Electric Vehicle for 2018.   We are proud to have the largest 

energy efficient fleet in the city. In addition: Solid Waste 

and Litter Control received their second new truck. The 

efforts of Mayor Patterson 

to address and replace the 

Code Officeôs aged fleet 

will meet its goal with an 

additional EV for 2019. 
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                          Before                                                                       During                                                           

¶ Our continuing efforts to address 

Neighborhood Blight, the Code Office 

issued Condemnation Orders for (3) 

homes. Through an exhaustive and a 

strict legal process: one and half years ( 1 

½) later the Office was able to 

successfully address a home which had 

been in disrepair for over seventeen years 

( 17 ).  Note; that our office works to 

extremes with home owners and provides 

numerous avenues of options before even 

considering taking Condemnation into 

consideration.   This demolition cost 

$7950, which was then placed on the 

property as a tax lien.                                                                   After                                                                                                                                

                                                                                                                   

                                                                                                            

We also addressed several garages which were identified as neighborhood blight and as 

harbors of illegal activities identified by Athens Police Department. The owners of these 

structures were directed to repair or remove the structures.   
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¶ The excessive rains made it a 

banner year for individuals not 

taking responsibility for cutting 

their grass or removing weeds. The 

Code Office mailed 372 Certified 

Letters to owners in violation at a 

cost of $2444, spending $6658 on 

contracted mowing and an 

additional $8,000 for weed 

removal.  

 

 

 

 

 

¶ This was the first year for the Code Office to work 

closely with Ohio Department of Natural Resources 

(ODNR) in addressing Stormwater Pollution Prevention.  

This process took the Code Office in a whole new direction 

and an increase in responsibilities.  Working with ODNR 

and Athens City Public Works, the Code Office inspected 

construction sites and potential stormwater pollution areas. 

With ODNR staff, the Director of Code continually 

monitors construction sites, addressing soil retention and 

stability issues. In 2018, we identified several violations 

where silt from construction was being dumped into city 

catch basins which had direct access to the Hocking River.  

These sites were sited and directed to clean up, and find a 

different method of silt disposal.   

 

 

 

 

 

¶ Working closely with Athens County Health Department (ACHD), we addressed Bed 

Bug issues in a commercial building, hotel and rental housing units. We also 

cooperatively worked with ACHD on mosquito control in standing water issues such as 

ponding on properties, pools gone bad, hundreds of used tires, and back yard collectors. 

In addition, our office coordinated efforts with Athens County Children Services to help 

find housing for a family with children discovered squatting in a condemned home and  

unsanitary environment.  

 

¶ Our office continues to coordinate with local and state law enforcement agencies in the 

identification and removal of illegal homeless sites in several Athens areas. 

 

 

 


